DRAFT BASWG Meeting Minutes
July 9, 2015
9:00 am —11:30 am
Veazie Town Office, Veazie, Maine

Meeting Attendees

Kyle Severance, Andrea Dickinson, Kathy Hoppe, John Rouleau, Wynne Guglielmo, Mike Chomiere, Belle
Ryder, Sean Currier, Wynne Guglielmo, Sophia Jallett, Mike Gladu, and George Hanson. Facilitator:
Brenda Zollitsch.

Welcome and Introductions

Mike G. called the meeting to order (Rob Y. on vacation). Doug Hill’s surgery went well and he is
recovering in the hospital.

Regional IDDE Sharing Session (Part 2)

*  Milford — IDDE plan was developed mid-winter. There was a report of discolored snow in a yard.
Investigation and paper trail initiated. Sampling done. Came from a garbage truck — liquid paint,
dripping for miles. Although it had not discharges into the stormdrain system, it had the potential to
do so. After investigation, identified owener. Oportunity for education about household hazardous
waster event. Also Casella workers educated. One Casella employee lost job because not compliant
with this concern.

* Note to group: Paint Care is a company can take paint in Maine and Vermont.

* Bangor — Had sniffing dogs last week. Worked for three hours. Identified a problem at the hospital
with a storm sewer line. The service was phenomenal. Contact Karen Reynolds to arrange use of
the dogs. Runs ~ $700/day. Limited to 2-3 sites as dogs work only for a limited time/day.

* University of Maine — Had a furnace with a broken sensor and heating oil got into a drain. Now have
a written SOP for this situation; Now has an MS4 subcommittee for plumbing, paint, custodial and
other university services that should be informed about IDDE issues. Meet every two months to
troubleshoot and report; Have written IDDE SOPS now; Public safety is aware of formal SOPs; Have a
work order tracking system related to IDDE issues.

E&O for Grease Hoods

* The City of Bangor expressed concerns about problems with improper cleaning of grease hoods in
the city. This has been a major problem and there is a need for outreach.

* The following communities expressed that they have had IDDE issues with Grease Hoods at
restaurants: Bangor, Brewer, Orono and Old Town.



* Issue involves more than just restaurants. MS4s also mentioned issues with breweries, nursing
homes, hotels, schools, catering, event permits and mobile food trucks. Anything with a kitchen.

* Many of the IDDE issues arise with activities at night, when municipal staff is not at work.

* BASWG members agreed that they want to address this issue with an outreach initiative.

* Decision: Belle R. made the motion to task the BASWG E&O Committee with developing a plan to
create an outreach initiative for grease hoods and related issues. John R. seconded the motion. The
motion passed unanimously.

* Brenda Z. shared several copies of outreach materials developed by other communities across US.
Action: Brenda Z. will send these links to the E&RO Committee.

* The target audiences will likely include: Managers, workers and contractors.

* Action: The ERO Committee will review these and other materials and is tasked with coming up with
a plan for targeting the appropriate audiences with effective messaging and delivery mechanisms.

* BASWG may be able to get contact lists through DHHS, Restaurant Associations, Chamber of
Commerce, etc.

* The E&O Committee will address this issue starting in September, after the E&O Contract interviews

are in process.

Winter Maintenance Roundtable

* As follow-up to the release of the new BMP Manual, a roundtable will be held at the Maple Hill Farm
Inn and Conference Center in Hallowell, Maine on September 10™. The session will combine training
on the new BMP manual with case studies and discussion about engaging contractors and the
possibility of developing a Maine-based voluntary certification program for contractors.

* BASWG is serving as the fiscal agent for the event.

* BASWG is seeking funds from DEP to offset the costs of this work.

* The manual is currently being formatted into a PDF document by City of Bangor publications staff.

MEWEA Statewide Stormwater Collaboration

* This group is forming this Fall.
* Decision: BASWG will send 2-3 representatives (Rob Yerxa, Phil Ruck and Brenda Zollitsch). Andrea
D. and Kathy H. would also like to receive information about this work.

Stormdrain Stenciling

* Stenciling projects in June included Milford, Old Town, Orono, Veazie and Bangor — a total of six
events since June 1*. Stenciling in Bangor included 34 basins and 81 hangers. Milford stenciling
was the entire downtown area with 27 catch basins and 50 hangers. Orono stenciling was in the
Mill Street are with 30 stormdrains and 50 hangers. Veazie stenciling was in the Chase Road Area —
32 basins and 30 hangers. Old Town stenciled with 35 students — 37 drains, 25 handouts.



* Web comments brought up that “don’t use lawn chemicals” was not a great message for the paved
downtown areas. BASWG members decided that different stencils should be used in different

areas. UMaine has other stencils (don’t dump, etc.)

Street and Stream Clean-ups

* Dorothea Dix completed its clean-up on June 29" with 6 participants who collected 20 bags of trash.

Another clean-up is planned for later this summer.

Electronic Media

*  BASWG boosts were done on Facebook for three stenciling events (Orono, Bangor and Hampden).
These boosts reached a total of 42,813 users and received 243 likes.

* Some of the comments were negative, which provided an opportunity for LaMarr to use them as
“teachable moments” with educational information.

* Decision: BASWG E&O Committee needs to develop a policy about what kinds of comments are
allowed/will be deleted from the site and who responds with what information to comments.

* Action: The BASWG E&O Committee will draft a Facebook policy on posts and comments for review
by the BASWG members ASAP.

* Kathy H. let the group know that she is willing to provide technical assistance to the

group/committee on this and other E&O issues.

Permit Year 2 Reporting

* David L. will present additional information about reporting detail at the August BASWG meeting.

* Kathy H. indicated that the level of detail in the E&O summary information shared at the June
BASWG meeting is the level of detail DEP is seeking.

¢ Allfinal PY2 reports are due to DEP no later than September 15", No late reports will be accepted.
All reports must be submitted electronically.

* Brenda Z,, Phil R. and LaMarr C. will work on the draft report over the coming two months.

BASWG Mission and Goal Review

* The BASWG members reviewed the draft revised mission and goals for the BASWG, which had been
developed from group discussion at the June BASWG meeting (based on original goals developed by
Alan Thomas et al).

* Meeting participants broke into three working groups to review and rework 1) local and regional
planning goals, 2) information sharing goals, and 3) policy/rulemaking goals. The group worked as a

whole to review financial and environmental goals, as well as mission statement.



* The primary work on the goals was to focus them on the regional work of the group, not statewide
or local efforts. The group worked to streamline the number of goals and focus on the
current/future needs of the MS4s in the region.

* The small groups reported out, then came to agreement as a whole.

* Action: The group submitted their edits to Brenda Z., who will have a revised copy for review at the
August BASWG meeting.

Education and Outreach RFP Review and Discussion

* Consultants interested in bidding on the E&O Contract were asked to recuse themselves.

* The members reviewed the revised RFP that was developed by Belle R. and the planning group.

¢ Kathy H. discussed the goals for the RFP with the group, identifying the need to clarify what the
products/outcomes BASWG wants at the end of each contract year will be. May not be the same
each year. Kathy H. let the BASWG know that they are welcome to request technical assistance
from her on this topic.

* The group decided that there are some clarifications that need to be made to the bidders. Sean C.
suggested that BASWG hold a pre-bid meeting to discuss the needs of the BASWG with potential
bidders.

* Action: The BASWG members voted to hold a pre-bid meeting in August with potential bidders.

* A quorum was present for a vote on the RFP

* Decision: Sean C. made the motion to accept the RFP with:

o The addition of a required pre-bid meeting
o Edits to the text in general description to “maintain and enhance social media and website
presence” and :review and enhance techniques and strategies for influencing regional
behavior change”
o Clarification in the description of work about deliverables and description of the target
audience (Do-It-Yourselfers ages 30-55 years old).
George H. seconded the motion. The vote to accept the RFP and put it out to potential bidders was

unanimous.

Upcoming BASWG Meeting:

August Meeting will be held at Old Town City Hall. Agenda items will include discussion of septic tank
planning, winter maintenance roundtable, PY3 reporting, website decisions, Chapter 500 changes, the
E&O contract. The session will also review the revised mission and goals for the BASWG and work as a
group to identify key areas of work for PY3-5 and associated grant writing need. The group determined
that it did not want to address the LID issue at this meeting.



